 WHIPPERLEY NURSERY

	Setting Name
	Whipperley Nursery


	Ofsted Ref No.
	EY449724

	Address
	Whipperley Ring
Luton
Beds
LU1 5QY

	Completed By
	K. French    T.Perry

	Review Dates

	20.11.2020           22.3.2021      SEPT 2021
31.1.2022



Describe your Setting
	Whipperley Nursery is located in a residential highly deprived area of Luton, and is on the same site as Whipperley Infant Academy, with whom we have good links with, i.e. transitions, assemblies, staff are on the Governing Board of the Academy. Farley Hill is a mixture of social housing/ex council housing, and brought properties, flats, houses, bungalows. Many more housing is developing on spare land in the surrounding area, this having an impact on availability (Large waiting Lists)

The Nursery was first located on the site in 2002, (Flying Start funded). In 2004 an extension was erected due to the need of places. The Nursery is purpose built, with three separate rooms, Panda Room Preschool 3 – 5 year old children, Koala Room 2 – 3 year old children, Teddy Bear Room 0 – 2 year old children. Other rooms used are: Staff Room, Kitchen, Office/Reception, and Grizzly Bears (Staff use) AND A Sensory Room.

There is a large outside area, with 2 sheds, Sensory garden (Digging/Planting), Climbing apparatus, tyres, Large canopies, and a grassed area.

The Nursery has coded doors inside/outside, and is accessible to all. We are open for 50 hours a week, Monday – Frida 8am – 6pm for approx... 48 weeks a year. The Nursery is Registered with Ofsted for 84 children at any one time.

There is currently a waiting List of approx... children

Current Ethnicity   -   See current Monitoring Information

FSM applies to all 2 year old funded children

Children on Role    135

DV Question is asked to all new parents and followed up/support

CP         LAC  2         SALT   

SEN   2       UNDER INVESTIGATION      9




	We currently have children who are eligible for Pupil Premium, this extra money is used towards the cost of an Early Years Lead who supports the staff and children, working with all groups of children who are under achieving/gifted and talented/children who are achieving well and 1 – 1 groups where needed, also for increments for  other Supervisors who have taken lead roles, Talking Takes off Communication Lead. PP children are and monitored to ensure they are achieving the best possible outcomes in all areas of learning.

An overview folder is kept locked away in the main Office (Vulnerable families), along with a Folder of Attendance/Working in Partnership with Families, SEN etc. Vulnerable families register is also kept, and constantly reviewed for support/help if needed

Staffing

Level 6   2 staff   Supervisors
Level 3   10 staff    Practitioners                 Apprentices    4
1 Admin    1 General Assistant    1 Manager   1 Deputy

Agency are used as and when required, to ensure ratios are kept, and staff have the support. All vetting Information is sent, prior to the supply staff attending.

First Aid  Training        ALL STAFF       2 staff awaiting training
Level 2 Food/Hygiene   ALL STAFF
Safeguarding L1            ALL STAFF
Behaviour Managemen   ALL STAFF
Sign for Feelings
Fire Training                 ALL STAFF Annually

CPD Training is available to all staff through the School Support Website. Staff have access to this and can book courses themselves to enhance their knowledge.

Safeguarding Bedfordshire – Accessible for all staff

Yearly Safeguarding Training is brought in house from LSCB (Online)

Indeed is used to advertise any available posts, along with internal notices/posted around the community shopping area. Safer Recruitment procedures are in place. Committee are on the Interview panel.

DUE TO THESE UNCERTAIN TIMES SOME ACTIVITIES ARE ON HOLD
SEE COVID 19 FOLDER FOR ALL INFORMATION





Quality of Education

Strengths of our Nursery
	· Working with and supporting all parent/carers
· Effective Planning/support by EYFS Lead
· Quality of Teaching and Learning is Good
· Safeguarding process are good – excellent. Staff are able to articulate what is done to keep children safe, and how they must fulfil their statutory duties.
· Staff have 1-1 Safeguarding Training via our S/G Officer
· Qualified confident staff
· All rooms have Action Plans – evaluate practices 
· Home to School Nursery Activity Packs   After October ½ term
· Children RAG 
· Staff are vigilant when new children start to identify any extra needs a child may have and understand the process to refer and to whom
· SEN Forms are in place for staff to refer a child to our SEN Team
· All staff working during COVID 19 (SEE FOLDER) 
· Support all families – Foodbank – Clothes Bank – Church hampers – All women’s centre - signpost for all support of help needed. 










What do others think of our Nursery?
	· Parent/carer questionnaires x 3 yearly. Evaluated/actioned
· Views from outside agencies – welcoming and open space for all children
· Large outside area
· Open door for all parents/carers/friendly staff














		
Quality of Education
	My Practice is : Outstanding    GOOD
                         Requires Improvement: I know it needs to improve
                         Inadequate:  Significant improvement
(Circle one)



	Evaluation of quality of Education

· The quality of Teaching and Learning is good
· Next steps for all children
· Planned Outdoor activities
· Communication Table 
· Dough Disco Motor skills
· Planned Phonics all age ranges
· Intervention groups, PP, F2, Intervention, High achievers (See Caitlin)
· COEL Bubble all children
· Build activities around children’s interests
· Track every half
· All staff have Key children
· Large outside area – children play/explore/grow/gig
· Children are observed/additional support when needed
· Certificate to children for good attendance
· Home to school Books 
· Room to room transition 
· Visits from Early Years (Welfare/Education)                   
· Transitions to Whipperley Academy start April each year           
· Staff swaps/story telling by Academy               
· Graduation Day for all leavers                    
· Christmas Concert/all other Celebrations     
· Children display their own work
· Veg Power over 6 weeks periods
· Home Learning during Lockdown  see the Nursery website also parents can collect packs from main reception
· Follow Developmental Matters as a guidance
· Talking Takes Off project is being embedded – Communication/Language
· Freed the Teddy Home to school



	How could you improve

· Improve Teaching to Outstanding 
· Support Parents/Carers to work with children at home
· Freddie the Teddy at home for the weekend (Engage with parents in supporting children’s learning)
· Outdoor areas of learning to be defined with good quality planning/resources




Behaviour and Attitudes
	My Practice is: Outstanding    GOOD
                        Requires Improvement: I know it needs to improve
                    Inadequate:  Significant improvement





	Evaluation of Behaviour and Attitudes

· Children/staff value and respect each other
· Children enjoy Nursery and behave well
· Attendance overall is good
· Pupil feel safe and valued
· Golden values continuously discussed with children
· Staff support children to be independent, and understand the feelings of others by talking to children explaining feelings through Signing
· Children are encouraged to have an I can Do attitude – be independent
· Staff plan – support – foster – observe children
· Interact with children/challenge children to use their full potential
· All about me – First term/photos from home to help with insecure children and children to settle and feel safe and secure
· Staff to read and understand the Behaviour Procedure/Policy
· Sticker charts used when needed
· Behaviour is recorded/parents are involved
· Management record/monitor any behaviour
· Sand Timers/Thinking bench
· Any behaviour is discussed at meetings
· Children share likes/dislikes for mealtimes
· Self-chosen activities for own choice








	How could you improve

· Be consistent with children’s behaviour
· Training to be ongoing for all staff






Personal Development
	My Practice is: Outstanding
                        Requires Improvement: I know it needs to improve
                    Inadequate:  Significant improvement





	Evaluation of Personal Development

· Help each child realise their full potential
· Staffed trained on Sign/Feelings
· Sign for Feelings Personal group by Katya for 1 hour a week   
· Provide an environment where children feel valued and safe
· Staff are Key Persons and have Buddy’s when they are absent
· Home visits take place for each child                   
· Each child has transitions prior to starting          
· Welcome Pack for all new starters
· Password for all children to be collected
· Staff are positive role models
· Work alongside parents/carers to support a positive approach
· Guide children to be independent/meal times/toileting (self-Care)
· Persona Dolls
· Staff read Equality/Diversity Policy and understand what it means
· Sports Coach for 1 hour a week/fitness/taking turns/listening skills
· Concerns with children’s speech refer to SALT
· Meetings - discussions with all Supervisors every Tuesday reflect on practice












	How can you improve
· More resources/images







Leadership and Management
	
My Practice is: Outstanding       GOOD
                        Requires Improvement: I know it needs to improve
                    Inadequate:  Significant improvement




	Evaluation of Leadership and Management

· Leaders have a clear vision and passion for improving the Nursery
· Leaders embed the Nursery Vision to all staff
· High expectations of all staff
· Support staff through internal coaching
· Have an open door to all staff/parents
· SEN is effective and meets the neds of all children who attend, good planning by all staff/management prior to any child who may be starting and may need extra support and guidance
· Leaders consistently promote FBV
· Ensure Safeguarding is paramount and effective, through regular meetings and discussions, and continuous training
· Most staff trained, Safeguarding, First Aid Food/Hygiene
· 2 Management 2 Committee Safer Recruitment trained
· CPD Training through schools website
· Safeguarding Bedfordshire – all staff have access to
· In house training is ongoing
· Quizzes and Scenarios to identify any further training
· Risk Assessment are in place
· Opening up checks are thorough
· The Nursery is supported by Peninsula Employment/Health and Safety
· Strong partnership with parents/carers (Intervention studies/cases)
· Staff trained S/G Prevent FGM and other S/G
· Safeguarding Register/Overview Folder
· Leaders monitor attendance of all children
· Phone call is made on 1st day of child’s absence/recorded/monitored
· Home visits are made to vulnerable children, and any child we feel have unexplained attendance.
· Supervisions take place termly for every staff member, photos, evidence targets given
· Staff have bonding outing with Management
· Monitor training, and discuss with staff at Supervision
· Welfare/Education visits by Early Years Team
· Work with all outside agencies, joined up working together
· Encourage staff Professional Development
· Periodic checks by all rooms
· Accident Forms are all evaluated
· Regular fire drills, which are monitored and evaluated
· All staff are Fire Awareness/Fire Warden trained annually
·  Induction/Pack to all new staff 
· Entry system – Safety/monitor all visitors
· NO MOBILE/SMART DEVICE Policy
· Home learning during Lockdown   -   see Nursery website
· 3 Supervisors have allocated roles – SEN – EYFS LEAD – Communication Lead
· Good relationship with the community/other local schools/parents
· Weekly meetings with all Supervisors reflect on practice
· All rooms meet weekly to discuss all children


Home testing kits available to all staff as at 22.3.2021




















	How can you improve
· Be more consistent with staff (When off sick/late)
· Committee involved/New members





[bookmark: _GoBack]





Overall Effectiveness
	Evaluation 

· Regular staff/Management  meetings      
· Newsletters every half term – other letters as and when
· Parents feedback on Policies
· Key Person meetings 3 yearly           
· Flexi days for working parents
· Good relationship with all schools/agencies
· Healthy smiles/tooth brushing
· Packed Lunch Leaflets to parents
· Children’s next steps/voice
· Safeguarding is continuously embedded to all staff
· Open Days for Local Community                        
· Early Intervention – Speech – Behaviour
· Good Links with Flying Start/Family Worker half termly meetings
· Free flow outdoor planning Physical Activities     
· Supporting Parents, working/single parents (Free child care)
· Safeguarding folders in all rooms/updated as and when
· Ofsted folder
· Committee members have a starter pack/folder all relevant information
· Parents have use of Nursery Laptop 
· Funded 2 eligibility is checked online by Management Golden Tickets
· Continuing support to all families/staff when needed



We have continually worked to provide care during COVID 19






